TAP DOAN CONG NGHIEP CAOSUVN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CHE BIEN GO THUAN AN Djc 13p - Ty do - Hanh phiic

S6: 04/2016/NQHPQT-TAC Binh Duong, ngay 17 thang 6 nam 2016

NGHI QUYET
HOQI PONG QUAN TRI
CONG TY CP CHE BIEN GO THUAN AN
( Ky hop lan 2, ngay 17/6/2016 )

HOQI DONG QUAN TRI CONG TY CO PHAN CHE BIEN GO THUAN AN
Cin ctt Diéu 18 t§ chirc va hoat ddng Céng ty Cé phin ché bién g6 Thuin An da
dugc Dai hoi dong ¢ dong thong qua ngay 10 thiang 3 nim 2015;

Cin cit Quy ché ndi by vé quan tri Cong ty CS phin ché bién gd Thudn An ban
hanh thang 06 niam 2008;

Cian cir Bién ban hop Hoi ddng quan tri Cdng ty C5 phin ché bién gd Thuén An,
ky hop 1in 2, ngay 17 thing 6 nam 2016.

QUYET NGHI:

1. Thoéng qua bao cdo két qua kinh doanh 5 théng diu nam 2016, véi mét sé chi
ti€u co ban nhu sau:

5 thang dau nim 2016
STT Chi tiéu bvVT Ké hoach Thuye hi¢n % so voi KH
2016 5" 2016 2016
1 | San lwgng san xuit so ché
L1 glfn‘;]‘gh e haspsey Ha 910 426 46,81
1.2 | San lugng san xuét so ché m3 43.900 19.446 4430
2 | Gb ghép tim m3 500 234 46,80
3 | San lugng san xuit tinh ché m3 6.000 2.532 42,20
4 | San luwgng tiéu thy m3 43.200 17.363 40,19
4.1 | Soché m3 36.700 14.662 39,95
4.2 | Ghép tm m3 500 234 46,80
43 | Tinh ché m3 6.000 2.467 41,12
5 | Doanh thu ban hang Tr dong 469.900 201.815 42,95
6 | Lg¢inhuin trudc thué Tr dong 14.300 6.516 45,57
7 | Loi nhuén sau thué Tr dong 11.440 5.189 45,36
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2. Théng qua ké hoach sin xuit kinh doanh quy 3 nim 2016 véi mét s6 ndi

dung co ban nhu sau:

& 2 len Ké hoach
ot s phhal Quy 3 nim 2016
A B C D
1 Sin lrong sin xuit
- Dién tich cao su khai thac ha 200
- San lwgng g6 phéi so ché m3 10.317
- G ghép tim T3 150
- G6 tinh ché m3 1.500
2 San lwgng ti¢u thu 10.467
- San lugng g6 phoi m3 R.817
- G4 tinh ché m3 1.650
3 | Doanh thu tiéu thy Tr dong 120.949
4 Loi nhuén tir sin xuit kinh doanh | Tr dong 3.794
5 | Loi nhuan khéc Tr ddng 120
6 Téng lgi nhuin truéc thué Tr dong 3.914

3. Théng nhit cc giai phdp dé thyc hién ké hoach quy 3 niim 2016 ctia ban diéu
hanh Coéng ty.

4. Dé& nghi tiép tuc tdp trung d4y manh tién do san xudt va tiéu thu, déy manh
viéc tiéu thu san phim dé ting doanh thu.

5 T:ep tuc ra sodt dinh muc tiéu hao Nguyén vt liéu, c6 thé tham khdo céc
Cong ty cung nganh nghé dé xdy dung b6 sung cho phi hgp dinh muc cta Cong ty

6. Tim giai phap dé phat trién thj trrong tiéu thu ndi dia. Cin phat trién nhiéu vé
marketing quang ba san pham @8 tim kiém khach hang noi dia.

7. Tiép tuc ra soat ké hoach x4y dung co bén, dé trién khai cho kip tién d6 dau
tu trong ndm.

8. Pam bao cong tac phong chéng chdy nd, an toan lao dong cling nhu dam bao
mdi trudmg lam viée cho ngudi lao dong. Cong tic dao tao lao dong dé dap tmg tinh
hinh nhiém vu trong giai doan hién nay.

9. P& nghi cac thanh vién trong HDQT Cdng ty cung tham gia theo ddi cdc linh
vuc d3 dugc phan céng dé hd trg Cong ty trong cac hoat dong SXKD.

10. D& nghi diéu chinh ké hoach mua sim trong hoat ddng SXKD va duy tri hoat
ddng thuong xuyén theo quy dinh cua Cong ty dé trinh HDQT Céng ty phé duyét trong
thoi gian som nhit.

11. Hoi ddng quan tri giao Ban Tong Gidm doc t6 chire thuc hi¢n Ngh1 quyét nay
va bdo c4o két qua cho Héi déng quan trj. Nghi quyét c6 hiéu lyc ké tir ngay ky./.

HOQI PONG QUAN TRI

Nui nhin:

- UBCK Nha nuéc;

- 6 GDCK TPHCM;

- Cic thanh vién HDQT;

- Ban kiém sodt;

- Ban TGP céng ty;

- Céc phong ban, don thé cty;
- Cic XN;

- Website cong ty:

- Lwu VT, Thur ky HPQT.
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